APPENDIX A

SUPERVISOR 

MEETING  MINUTES 

GROUP 19 SUPERVISOR MINUTES – 1

AUTHOR :
David Eaves

DATE :
Tuesday 12th November 2002 at 16:00

SUBJECT :
Supervisor Meeting No.1

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

Sonia Blaza

- 
Group Supervisor


Main Discussion Points

Sonia inquired as to whether a skills analysis had been carried out by our group and each member of the group then mentioned what skills we were competent in.  This was for the purpose of project choice suitability and it was explained that we had chosen to create a game modification.

A project specification was then discussed and it was decided that we would come up with an initial project specification by Tuesday 26th November 2002.  This will then be evaluated by Sonia before showing it to the client.  Any changes that then need ot be made can be done and a final project specification shown to the client.  Along with this was also discussed our first client meeting.

Sonia then enquired as to our documentation standards and we discussed our current methods and also the evaluation of previous dissertations that were being carried out.  It was also noted that Sonia’s email had malfunctioned and a copy of all minutes up the current meeting would have to be resent.

The Gannt chart creation was then brought up and Sonia mentioned that we would have to use some specific project planning techniques suitable to our project.  It is noted that these will have to be researched once our initial project specification had been created.

A further meeting with Sonia was planned for Tuesday 26th November at 13:00.  The initial project specification will be needed by this time for evaluation.  All group members are required to attend.

GROUP 19 SUPERVISOR MINUTES – 2

AUTHOR :
David Eaves

DATE :
Tuesday 26th November 2002 – 2:00 p.m.

SUBJECT :
Supervisor Meeting No.2

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

Sonia Blaza

- 
Group Supervisor


David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

Main Discussion Points

An initial specification of the project had been sent to Sonia before the meeting for approval.  Sonia then approved the specification to be shown to the client on the meeting dated Thursday 28th Nov (client meeting 2).  The specification should then be signed off by the client and included within the project plan hand in.

The project plan was then detailed by Sonia, points included are shown  below:


- Gantt Chart including task breakdown, sequencing and work allocation


- Process model for project including rationale of reasons for process


- A risk assessment for the project



- Included within which is an Absence Management procedure


- Detailing of Quality Assurance techniques to be used


- Testing Procedures for project


- Feasibility study of project (www.rspa.com for info)


- Financial study to be carried out (casting of financial guesses for real project)


- Technical Study to be carried out (hardware / software to be used)


- Group member skills audit


- Management Change issues


- Documentation standards to be used


- List of additional features that could be implemented within project

This was discussed for hand in on Thursday 5th December 2002, all work is to be assigned to group members and completed before this date.

GROUP 19 SUPERVISOR MINUTES – 3

AUTHOR :
David Eaves

DATE :
Tuesday 4th February 2003 – 2:30 p.m.

SUBJECT :
Supervisor Meeting No.3

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

Sonia Blaza

- 
Group Supervisor


David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Main Discussion Points

Questions were presented to Sonia in the following order:

1. What documentation is required for the project?


Weekly Minutes / Weekly Project Plan


Action planning


Progress Reviews (including need for contingency plans)


Tests planning and completion


Modular software design write-up

2. What deadlines are applicable to the project?


Draft hand in of final report - Friday 25th April


Project deliverable to client - 2nd May


Final project report hand in - 5th May


Final presentation – Wed 14th to 19th May

3. What is needed for the Interim presentation?


Just assessing presentation skills not project progress


Any achievement of deliverables


Progress to date


Project problems and methods used to counter act


20 minutes strict deadline for presentation


Professional dress required


GRADED as part of project!

APPENDIX B

CLIENT 
MEETING MINUTES 

Client Meeting No1

AUTHOR :
David Eaves

DATE : 
31st October 2002

SUBJECT :
Initial Informal Client Meeting Minutes

FOA :

All group 19 members / group supervisor

Attendees :
Mark Doughty 
– Client



David Eaves 

– 003809620



Alex Linfield

- 000783734



Matthew Abbott
- 001396446



Philip Johnson

- 001709128

Main Discussion Points

Mark suggested a selection of projects that our group may attempt to accomplish.  These included :

a.
Studio Max Designing.  A project is available which involves recreating an old battlefield within Studio Max using real life textures.  The project must be recreated true to life using original blueprints.

b.
Flash Games.  Either an educational game designed in flash based on National Curriculum guidelines for a specific subject such as computing, or a normal flash game designed to be published on the Internet.

c.
Mod Game Creation.  Using an existing engine we are to create a unique gaming experience.  This may be anything of our choosing but a sound based game would be preferable, or a game with new elements.

This project must be decided upon by the skills factors within our group, Mark would rather we built upon what we know already rather than attempt to learn something completely new.

This project is to be decided upon between our group members before our next client meeting on Thursday 7th November 2002.  

Once this topic has been decided upon then Mark would like us to assign roles within our group and start thinking about placing time schedules on a Gantt chart along with what kind of methodology we will be using (e.g. waterfall, organic models).

Following this meeting came our group meeting in which these points were discussed.
Client Meeting No.2

AUTHOR :
David Eaves

DATE : 
28th November 2002

SUBJECT :
Client Meeting Minutes

FOA :

All group 19 members / group supervisor

Attendees :
Mark Doughty 
– Client



David Eaves 

– 003809620



Alex Linfield

- 000783734



Matthew Abbott
- 001396446



Philip Johnson

- 001709128

Main Discussion Points

An initial project specification had been created and delivered to the client prior to the meeting.  What now follows is a discussion of and changes to that initial specification according to the clients wishes.

The idea put across was well received (Cops and Robbers styled game) however the theme of a futuristic gothic style world was rejected in preference of a 1920’s style cops and robbers game.  It was suggested that the flavour of the game would be from this era (e.g. suits, hats, old cars, architecture).  As such some texture research and compilation will need to be carried out.

The game need not be limited by this time era however as the possibility of an alternate 1920’s universe could be used which would allow for unique and different technologies to be used.  

The idea of giving the players a lot of choice was affirmed and we were encouraged to develop this area.  The scale of the map was also discussed as to altering the player strategy, larger map meaning more choice and more tactical game play Vs small map and more frantic game play.

A change from the killing factor within games was also encouraged (i.e. robbers being put in jail instead of dying).  The possibility of removing guns from the game altogether was also discussed, replacement weapons such as police batons and frying pans were examples of alternatives.

It was noted that we would need to ensure that we have the balance equation set right in order for the game to be enjoyable by both teams.  To achieve this a clearer defined set of win conditions for the round and the game are needed.  The major importance of equality on both teams was stressed.  Emergent behaviour of the player was then mentioned as concerned with player strategy and the solution to this was given as play testing and balancing.

It was suggested by Mark that the robber should be given a safe house to collate their gold in, allowing for capture of their loot by the cops.  This would ensure that both teams had a choice of alternative game play choices.  The need for simplicity within the game was stressed and for us to keep it in mind throughout the development process.

A fully defined version for the game is needed to be developed by next week (Thursday 5th December 2002).  This should specify clear winning conditions and game dynamics.  Throughout this period examples of 1920’s styled objects, buildings and clothing should be obtained.

Following this meeting came our group meeting in which these points were discussed.
APPENDIX C

GROUP 

MEETING MINUTES

GROUP 19 MINUTES - 1

AUTHOR :
David Eaves

DATE : 
Thursday 31st October 2002 – 11:00 am

SUBJECT :
First Group 19 Meeting


FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING

No Previous Meeting.

3.
LAST MINUTE ADDITIONS TO AGENDA

No Further Additions.

4.
DISCUSSION TOPICS


a.
Contingency 

Any sudden absences must be emailed to group leader within one day (or in advance if known about).  The absentee’s tasks will then be shared out amongst remaining group members.  If absentee was dealing with a specialist topic only achievable by himself then rescheduling of task deadlines is to be carried out.


b.
Documentation Standards

Some of the format for all documentation was discussed.  Every document must have:



- The name of the author



- The date of creation and corrections



- The topic of the document



- Who the document is intended for 

If this format is not appropriate for the document type then a cover sheet containing this information is to be placed on the front for effective collation.

Additional standards and examples from other dissertation projects are to be investigated and organised by Alex Linfield before the next meeting.

c.
Documentation Responsibilities


Group tasks were discussed and roles were assigned as follows.


- Minutes to be handled by David Eaves (inc writing, typing and emailing)

- Collecting of documents to be handled by Philip Johnson (copies of all documents are to be forwarded to him in the correct manner.)

- Scheduling of Tasks / Changes to scheduling is to be handled by Matthew Abbott (this includes Gantt chart creation and maintenance.  It was also noted that configuration management should be looked at relating to this topic).


d.
Initial Client Meeting

Mark Doughty our client contact was informally met  at 10:00 am on Thursday 31st October 2002.  A range of possible topics was discussed (see Client Meeting 1.doc for more information).  These topics are to be thought through before Thursday 7th November 2002.

e.
Skills Assessment

The skills availability within our group was then discussed.  Programming hard code was decided to be unfeasible for our group’s skills.  Modifying a known engine was however deemed to be a much more feasible technique that we could use.  The flash game was also deemed to be a possible topic for assessment.  After debating our skills in Studio Max we decided that we were perhaps not proficient enough to attempt the realistic design project. 

5.
TASKS FOR NEXT WEEK

- All members are to think through and decide upon a project topic.  This is to be discussed with the client before Thursday 7th November 2002.

- Matthew is to look at configuration management.

- Alex is to investigate different documentation standards.

- Philip is to organise efficient document storage.

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Tuesday 5th November 2002 at 12:00 pm in the Myton Computer Laboratory.  Points for discussion are:

-
Topic Finalisation

-
Documentation Finalisation

-
Meeting / Time availability of Group Members

-
Meeting With Client

- 
Any Further Business

GROUP 19 MINUTES – 2

AUTHOR :
David Eaves

DATE :
Tuesday 5th November 2002

SUBJECT :
Group Meeting No.2

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING

-
Topic Finalisation

-
Documentation Finalisation

-
Meeting / Time availability of Group Members

-
Meeting With Client

- 
Any Further Business

3.
LAST MINUTE ADDITIONS TO AGENDA


No Further Additions

4.
DISCUSSION TOPICS


a.
Topic Finalisation

The final topic that was decided upon was a modification game.  All of the other options were either deemed to be too easy or beyond our expertise.  The modification project was thought to be challenging, interesting and would allow for maximum creativity.

The actual game type and story, and also which engine the game was to be created in are to be noted as points for further discussion.


b.
Documentation Finalisation

Alex’s research of previous dissertation documentation standards is to be completed on Thursday 7th November 2002.  Other than that all documentation formats were deemed to be acceptable.

c.
Meeting Times

After discussion Thursday was decided upon as the most acceptable time for group meetings to be carried out in future, until a review of time availability next semester.  The time of 10:00 a.m. for a maximum of one hour is the future timing of most group meetings.  If the Thursday meeting is unacceptable in a given week for any reason then a backup time of 12:00 p.m. on a Tuesday was decided upon.

For meetings with supervisors, Tuesdays was decided upon as the only viable day, times of supervisor availability are to be gained to arrange a meeting.


d.
Further Business / Task Completion
Philip confirmed his completion of arranging efficient storage for our documentation.

Matt briefed the group on configuration management; he concluded that it was vital for our software development process once the actual design and creation starts.  The subject is concerned with software development and detailing changes within the project on a continual basis.

A yahoo id was created for the group to collate information online, and also a web page has been allocated for publishing of research etc.

http://www.geocities.com/group19_project/

5.
TASKS FOR NEXT WEEK


- Matt and Philip to organise a rough Gantt chart 


- All members to start sketching rough ideas down for idea shrinking


- Documentation Standards research to be completed


- Supervisor availability times to be obtained and meeting organised


- Engine assessment and feasibility to be carried out

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Thursday 14th November 2002 at 10:00 a.m. within the Myton Computer Laboratory.    Points for discussion are:

-
Gantt Chart Completion / changing mechanisms

-
Idea honing and game type to be decided upon

-
Any Changes to documentation standards required

-
Supervisor meeting planning or assessment

-
Any Further Business

GROUP 19 MINUTES – 3

AUTHOR :

Alex Linfield

DATE : 

Thursday 14th November, 12:30pm

SUBJECT :

Group Meeting No.3

FOA :


All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617


ABSENTEES

Philip Johnson

-
001709128

-
07812 171558

(apologies sent) 

2.
AGENDA FROM LAST MEETING

-
Gantt Chart Completion / changing mechanisms

-
Idea honing and game type to be decided upon

-
Any Changes to documentation standards required

-
Supervisor meeting planning or assessment

-
Any Further Business

3.
LAST MINUTE ADDITIONS TO AGENDA


No further additions

4.
DISCUSSION TOPICS

a. Gantt Chart Completion / Changing Mechanisms

Matt and Philip have completed a rough Gantt chart.  However a final project outline needs to be created, this will need to include such things as changes to the original plan and types of procedures to be used. Alterations to the completed Gantt chart will need to be highlighted next to the original plan. 


b.
Idea honing and game type to be decided upon
From the rough ideas created by individual members, two were decided to be elaborated upon.  Another possible ‘Soundball’ was deemed to be too complex for our skill set.  The two games chosen were:



- Cops And Robbers, a team based robbery game



- A team switching alien impregnation game

Further information will be created for these games by Tuesday 19th November.  At that point a final game choice will be made.


c.
Any Changes to documentation standards required
Previous dissertations have been researched and evaluated by Alex.  He has decided that a more in depth analysis of a chosen ‘first’ dissertation needs to be carried out to analyse their documentation standards and practices.

d. Supervisor meeting planning or assessment

Supervisor meeting was held on Tuesday 12th  November 2002 at 16:00 with Sonia Blaza, see accompanying minutes for details.  The next supervisor meeting was arranged for 26th November 2002 at 13:00.  By that time we are expected to have created a project specification.
e. Any further business

Engine assessment has been carried out using the template engine assessment sheets.  The Quake III engine was unable to even be opened up by any of the group members.  This meant that without excessive practice and knowledge of the scripting engine we would be unable to create anything within it.

The Unreal game editor (UnrealEd) was an easily usable package, but didn’t fit in with the game types required (See Idea Honing section).  Also its total assessment score was less than Worldcrafts.

Worldcraft was deemed to be the engine that we would use.  This was based upon the totalled outcomes from the assessment sheets and because of previous experience within the engine and knowledge of its capabilities.

5.
TASKS FOR NEXT WEEK


-
First Gantt chart production to be carried out by Matt and Philip

· Previous dissertation to be analysed by Alex

· The two chosen ideas to be further thought out and voted for on Tuesday 19th November.

· Engine practice and familiarisation to be carried out by all group members.

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Thursday 21st November 2002 at 10:00 a.m. within the Myton Computer Laboratory.    Points for discussion are:


- Gantt Chart Assessment / Changes to be made


- Dissertation analysis review


- Final Project Specification method and completion


- Queries regarding Worldcraft engine usage / possible research avenues


- Client meeting organisation

GROUP 19 MINUTES – 4

AUTHOR :
David Eaves

DATE :
21st November 2002, 11:00 a.m.

SUBJECT :
Group Meeting No.4

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


- Gantt Chart Assessment / Changes to be made


- Dissertation analysis review


- Final Project Specification method and completion


- Queries regarding Worldcraft engine usage / possible research avenues


- Client meeting organisation

3.
LAST MINUTE ADDITIONS TO AGENDA


None

4.
DISCUSSION TOPICS


a.
Gantt Chart Assessment

Initial Gantt chart specifies general job roles and timescales.  Once the final project specification is complete then the Gantt chart will be changed to reflect more specific game implementation techniques and procedures.


b.
Dissertation Analysis Review

New contact needed to be found within the computing department to enable applicable dissertation models to be found which are more relevant towards our project.  This will then enable us to fine-tune our documentation and also to see what is required.  Alex will do this by Thursday 28th November 2002.


c.
Final Project Specification

After lengthy discussion concerning the two project specifications (see Minutes No.4 – Game ideas) it was decided unanimously that the ‘Cops and Robbers’ game would be the topic for our final game specification.  This was because the implementation of the idea is more feasible.  The game ideas will use techniques that have previously been experimented with and are known to be achievable through using the game engine Worldcraft.  The final game specification will be completed by Tuesday 26th November 2002.


d.
Worldcraft Queries

Ladder textures can be a problem, suitable tutorial found to counter problem.  Very useful mapping tool for Worldcraft found – 

http://countermap.counter-strike.net/
Other problems involved changing vertexes, scaling and Texturing.  These were all dealt with after time and it was noted that achieving things gets quicker every time the package is used.


e.
Client Meeting Organisation

A client meeting is to be arranged for Thursday 28th November 2002 at 10:00 a.m. Mark Doughty will be emailed later today to ensure the meeting can take place.  The final project specification will be taken to this meeting for approval by the client.


f.
Any Further Business


None

5.
TASKS FOR NEXT WEEK

-
Final Project Specification to be created by all members before Tuesday 26th November 2002, this will then be assessed by Sonia before showing to the client on Thursday.


-
Client Meeting Arrangement to be done by David.


-
Further Worldcraft practice / research to be done by all group members


- 
More appropriate dissertations to be researched by Alex.


- 
Game genre research / analysis

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Thursday 28th November 2002 at 10:00 a.m. within the Myton Computer Laboratory.    Points for discussion are:


- Client Meeting review


- Final Project Specification review


- Project Role Assignment


- Alterations of Gantt chart with specific tasks


- Worldcraft Queries


- Game research discussion

GROUP 19 MINUTES – 5

AUTHOR :
Alex Linfield

DATE :
Thursday 28th November 2002

SUBJECT :
Group Meeting No.5

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


- Client Meeting review


- Final Project Specification review


- Project Role Assignment


- Alterations of Gantt chart with specific tasks


- Worldcraft Queries


- Game research discussion

3.
LAST MINUTE ADDITIONS TO AGENDA


- Supervisor Meeting Assessment

4.
DISCUSSION TOPICS

a. Client Meeting review

Overall the client was satisfied with the idea of a game modification based on the idea of cops and robbers. Suggestions were made to change the game style to make it differ from current game modifications, (namely CounterStrike), possibly including a comedic element. The client’s requests gravitated towards setting the game in an alternate 1920’s style universe with different technology, but a similar style. This new input has given us cause to rethink our game spec. 


b. Final Project Specification review

Now the client has given a more precise indication of his wishes, the game design documentation can be expanded upon. Precise specification of final program modification, it’s variables, and the clients requests need to be taken account of. Work could possibly begin on researching the style of that time, and brainstorming ideas for the features that will make the game world and it’s characters individual. 


c. Project Role Assignment

After discussion of areas in which the individual team members skills lay, roles within the project were allocated based on ability and preference. Music, artwork, mapping, and game balance need to be sorted. 


d. Alterations of Gantt chart with specific tasks

Matt has been given the task of altering the initial Gantt chart.  Specific task allocations will be given based upon the game breakdown structure included in the work for the project plan.  All group members are to be given a copy of the chart to ensure that all members know where all other group members should be at on the schedule.

e. Worldcraft Queries

Research possibilities of:

-
Random spawn points for the entire team each map

· Monitors and alarm systems

· Loot / Points system and its complexity

f. Game research discussion

The group performed a two hour technical evaluation of an existing modification created by a previous group, we researched it’s artwork, balance, atmosphere, difficulty and assessed how difficult it would have been to implement the games new features into the half life engine using Worldcraft. Overall the simplicity of the game was its best feature (as was highlighted within the client meeting No.2).

g. Supervisor Meeting Assessment 

(See supervisor minutes No.2 for specific details).  The main feedback from this meeting was the work needed for the project plan to be handed in on the 5th December.  As such task allocation has been broken up into the work needed to be done for the hand in.  See below for task allocation.

5.
TASKS FOR NEXT WEEK


Alex

· Testing Procedures for project

· Technical Study to be carried out (hardware / software to be used)
· Documentation standards to be used

Dave

· Process model for project including rationale of reasons for process

· Detailing of Quality Assurance techniques to be used
· List of additional features that could be implemented within project

Matt

· Gantt Chart including task breakdown, sequencing and work

· Feasibility study of project (www.rspa.com for info)
· Management Change issues

Phil

· A risk assessment for the project (Included within which is an Absence Management procedure)

· Financial study to be carried out (casting of financial guesses for real project)
· Group member skills audit
6.
AGENDA FOR NEXT MEETING

The next meeting will be held on Thursday 5th December 2002 within the Myton computing laboratory.  All group members are to attend, points for discussion include:

· Project Planning Hand In / Task Completion

· Client Meeting 3 / Signoff of Project Specification

· Breakdown of Game tasks / Role Allocation

· Discussion into game themes / styles

· Gantt chart separation / game schedule handout

GROUP 19 MINUTES – 6

AUTHOR :
David Eaves

DATE :
Thursday 5th December 2002

SUBJECT :
Group 19 minutes No.6

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING

· Project Planning Hand In / Task Completion

· Client Meeting 3 / Signoff of Project Specification

· Breakdown of Game tasks / Role Allocation

· Discussion into game themes / styles

· Gantt chart separation / game schedule handout

3.
LAST MINUTE ADDITIONS TO AGENDA


None

4.
DISCUSSION TOPICS


a.
​Project Planning Hand In

It was agreed that the project planning hand in was a success.  All work needed was completed on time and to an acceptable standard by all group members.  A software copy of the compiled project plan is to be sent to all group members.


b.
Signoff of Project Specification

The revised project specification was completed by all group members according to the changes indicated within client Meeting No.2.  Then the specification was signed off as sufficient by the client earlier this morning.


c.
Role Allocation Within the Group

The role allocations as given within the full project plan were discussed (see project plan for full details).  Each area was assigned to be investigated in more depth by the corresponding group member by next Thursday and then points for group help are to be discussed.


d.
Game Themes / Styles

As the game has now been set as a 1920’s style slapstick modification then the game styles can begin to be created.  Examples of game styling and ideas are to be shown next Thursday at the group meeting.


e.
Gantt Chart Timetabling

The Gantt chart as included within the project plan was accepted as our initial schedule.  After researching into our specific job roles then alterations to the Gantt chart may be suggested next meeting.
5.
TASKS FOR NEXT WEEK


(Due to other work details tasks this week were nominated to be minimal)


- Emailing of full project plan to all group members by David


- Investigation of role specific game task by each member


- Research into game theme / styles


- Alterations to the Gannt chart to be considered

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Thursday 12th December 2002 at 10:00 a.m. within the Myton Computer Laboratory.    Points for discussion are:


- 
Role Specific game tasks discussion


- 
Displaying of styles / possible textures and graphics


-
Christmas Work Schedule


-
Suggested Gantt chart Alterations

GROUP 19 MINUTES – 7

AUTHOR :
David Eaves

DATE :
13th December 2002

SUBJECT :
Group 19 Meeting No.7

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558


APOLOGIES

Alex Linfield

-
000783734

-
07779 594188

Alex is absent due to a trip home.  His apologies were sent and his research given to David for inclusion in the meeting.

2.
AGENDA FROM LAST MEETING


-
Role Specific game tasks discussion


-
Displaying of styles / possible textures and graphics


-
Christmas Work Schedule


-
Suggested Gantt chart Alterations

3.
LAST MINUTE ADDITIONS TO AGENDA


None.

4.
DISCUSSION TOPICS


a.
Role Specific Game Tasks Discussion

All of the aspects were looked into by group members and it was suggested that example levels should attempt to be created as early as possible to allow us to become used to the framework of the Hammer editor.  The following sites were deemed to be incredibly useful for all group members:


-
http://countermap.counter-strike.net/

-
http://www.planethalflife.com/hlprogramming/
-
http://www.halflifefiles.com/files/subcat.php?s_product=half-life&s_catname=models#models

-
http://www.planethalflife.com/modcentral/

-
http://www.planethalflife.com/community/hosted/editing.shtm

b.
Possible Textures And Graphics

Several texture examples were collected and all highlight different aspects of the architecture and style that we wish to accomplish.  The texture examples document is to be compiled and written up by next week including contributions from all group members research.


c.
Christmas Work Schedule
The Christmas work schedule will be decided upon next week at the final meeting before Christmas.  This is to allow for further research within the week on specific tasks.  The meeting schedule for after Christmas will also be discussed next week.  


d.
Suggested Gantt Chart Alterations

This was also to be decided upon following further research.  In particular looking into deliverables within specific game tasks.
5.
TASKS FOR NEXT WEEK


- Compilation of texture examples into official document


- Christmas Work Schedule thoughts


- Specific Deliverables for Gantt chart to be considered


- Further research into game specific tasks

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Thursday 19th December 2002 at 10:00 a.m. within the Myton Computer Laboratory.    Points for discussion are:


-
Level Architecture and Layout


-
Christmas Work Schedule


-
After Christmas Meeting Arrangements


-
Deliverables for Gantt Chart


-
Specific Game Points / Discussions

GROUP 19 MINUTES – 8

AUTHOR :
David Eaves

DATE :
19th December 2002

SUBJECT :
Group 19 meeting No.8

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Level Architecture and Layout


-
Christmas Work Schedule


-
After Christmas Meeting Arrangements


-
Deliverables for Gantt Chart


-
Specific Game Points / Discussions

3.
LAST MINUTE ADDITIONS TO AGENDA


None

4.
DISCUSSION TOPICS


a. 
Level Architecture and Layout

Using the structures and layout as seen in the texture examples documents, the group has designed several ideas for level design including possible spawn points and features to be implemented within the level design.  These ideas are to be looked at and refined with final designs over the holidays.


b.
Christmas Work Schedule

Using the initial Gantt chart we have decided to allocate tasks based around the character and level design features.  This will allow game play features to begin to be implemented at the start of the new year.  For individual task roles as discussed see the section below.


c.
After Christmas Meeting Arrangements

The meeting for after Christmas was agreed to be held on the 16th of January.  This will allow for all other assignments to be completed and will allow the group to focus on the project.


d.
Deliverables for Gantt Chart

Extra deliverables to be added to the Gantt chart were discussed and the following suggestions were accepted:

· General City Design / Level Plan – 16th January 2003

· Character Outlines – 2nd February 2003

· Specific Coding Features Outline – 16th January 2003

· Initial Storyboarding – 2nd February 2003


e.
Specific Game Points / Discussions

The game modes were discussed along with game play features such as Stamina.  This was decided as a major factor to be worked upon and so Dave will investigate the coding and implementation of this factor in much greater depth.

Music samples from shows such as Red Dwarf  have been looked at to create the atmosphere as discussed within the specification.  Further examples and samples are to be monitored as they are heard.

5.
TASKS FOR NEXT MEETING


- Update of Gantt Chart with Specific Outcomes


- Specific Coding Features Outline 


- Level Plan


- Continual Music Research

6.
AGENDA FOR NEXT MEETING

The next meeting is to be held on Thursday 16th January 2003 at 15:00 p.m. within the Myton Computer Laboratory.    Points for discussion are:


-
Work progress within all areas


-
Coding Features Possibilities


-
Level Design Enhancements


-
Character Discussion


-
Meeting Schedule for the term

GROUP 19 MINUTES – 9

AUTHOR :
David Eaves

DATE :
20th January 2003 (Suspended meeting from 16th January 2003)

SUBJECT :
Group 19 Meeting No.9 

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING

-
Work progress within all areas


-
Coding Features Possibilities


-
Level Design Enhancements


-
Character Discussion


-
Meeting Schedule for the term

3.
LAST MINUTE ADDITIONS TO AGENDA


None

4.
DISCUSSION TOPICS

a.
Work progress within all areas

Due to the Christmas holidays, all members of the group have had other commitments, and so work progress has been slow, although rough plans and ideas have been completed in draft.  Further work progress is to be attempted within the next couple of weeks before the new term starts.


b.
Coding Features Possibilities

The SDK for halflife has been explored by David along with several coding tools as found on the following websites:


- http://www.planethalflife.com/botman/MOD_FAQ.shtml

- http://www.karljones.com/halflife/coding.asp

- http://www.thewavelength.net/oldsite/2dart/tutorials/menututorial.html
This area has been assessed as very difficult and so appropriate timing schedules are needed to be created for the added work needed.  Actual Examples are to be provided for next week.


c.
Level Design Enhancements
Initial level designs were collated and analysed.  Several factors from each of these were written down in a list and the possibilities each feature had towards the game play of the mod. These features were then implemented into the initial draft of the final level plan. These key features included key buildings, such as banks and museums, as well as additional features like sewer passages, and rooftop access. Spawn points and ‘loot’ points were also discussed and implemented into the design.


d.
Character Discussion

It was discussed that characters costumes and appearance should be relevant to the period in which the game is set, with characters based around the characters in the film ‘The Untouchables’. Example of period relevant costumes were found on the ‘Gangsters’ website, which is a game set around the same time.


e.
Meeting Schedule for the term

The groups timetables for the year have been discussed, and the proposed meeting  time was Wednesday lunchtime. This was agreed upon by all group members, as they are all free at this time.

5.
TASKS FOR NEXT WEEK

- Preliminary character sketches for all characters to be drawn

- Brief character descriptions

- Map, location and building sketches and pictures to be collated

- Further exploration of game mod coding, along with examples

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 29th 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Work progress within all areas


-
Further Coding Features Possibilities


-
Map and Level Design Enhancements and Improvements


-
Draft Character Design Presentations and Discussions

GROUP 19 MINUTES – 10

AUTHOR :
David Eaves

DATE :
Wednesday 29th January 2003

SUBJECT :
Group 19 Meeting No. 10

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Work progress within all areas


-
Further Coding Features Possibilities


-
Map and Level Design Enhancements and Improvements


-
Draft Character Design Presentations and Discussions

3.
LAST MINUTE ADDITIONS TO AGENDA


-
Supervisor meeting arrangements


4.
DISCUSSION TOPICS


a.
Work progress within all areas

Some of the features as created on the initial city sketch have been test implemented within the Hammer editing tool.  The precise size of the map and correct scaling is to be assessed by next week, along with limitations within the Hammer editor.  

Graphical User Interface design and creation within the Half Life engine has been looked at to further individualise our modification.  As an easy section to edit and change, this has been decided to be included within the mod.


b.
Further Coding Features Possibilities

Due to technical difficulties work within this area has been delayed.  A write up of possible coding features is to be produced for next Wednesday.


c.
Map and Level Design Enhancements and Improvements

Sewer and roof passageway facilities have been looked at and are shown on the initial city sketch using overlays.  It has been noted however that the precise position of these tunnels and walkways may need to be changed depending on game play balance.


d.
Draft Character Design Presentations and Discussions

Preliminary sketches were shown by all group members.  Further design and description is to be done by Phil before the next meeting.  These initial sketches will then be commented on and rated for effectiveness.


e.
Supervisor meeting arrangements


During the week Sonia has been emailed and a meeting requested.  Due to unknown timetable issues there is no set time for the interview.  It will take place on either Monday 3rd February or Tuesday 4th February 2003.  At this interview the following points will be made:



- Paperwork Requirements for the semester



- Deadlines for project

5.
TASKS FOR NEXT WEEK


- Coding Features Write Up


- Preliminary Mapping Commencement


- Finalised Town Sketch To Be Completed


- Map Scaling and Size Requirements To Be Finalised

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 5th February 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Coding Features


-
Mapping Progression and Job Roles


-
Map scaling discussion


-
Character Development


-
Weapon Finalisation

GROUP 19 MINUTES – 11

AUTHOR :
David Eaves

DATE :
Wednesday 5th February 2003

SUBJECT :
Group 19 Meeting No.11

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Coding Features


-
Mapping Progression and Job Roles


-
Map scaling discussion


-
Character Development


-
Weapon Finalisation

3.
LAST MINUTE ADDITIONS TO AGENDA


-
Interim Presentation Preperation

4.
DISCUSSION TOPICS


a.
Coding Features

Work on map scaling has preceded coding implementation in priority and so this section has yet to be completed.


b.
Mapping Progression and Job Roles

The initial map sketch has been finalised to include roof ways and sewer passageways.  Building naming and positions have been completed ready for initial modelling.  Hammer has been explored more thoroughly and working map designs along with example textures have been created.  Further work in this area is to be done by next week.


c.
Map scaling discussion
The maximum map size within the half life engine has been researched and was found to be 8192 * 8192 * 8192 units in area.  Initial room designs were put into the engine at 1000 * 500 * 1000, meaning that a possible 8 by 8 grid can be use din the town design.  When overlaid over the initial town sketch this was found to fir with the building positioning very well.  Some small design changes may need to occur when mapping commences however.


d.
Character Development
Four character ideas to be furthered include the Lounge Singer, Al Capone, Elliot Ness and the Beat Cop.  Improved sketches and coloured designs are to be completed.


e.
Weapon Finalisation
Weapon descriptions as included in the project specification are to be

re-sketched and improved upon by next week along with research on weapon implementation within half life.  The following site is to be used for reference:

http://www.thewavelength.net/oldsite/models/reference/weapons.html

f.
Interim Presentation Preparation
A powerpoint presentation detailing factors as discussed in the supervisor meeting No.3 has been created.  Presentation role shave been assigned according to slide content and a practice presentation has been scheduled for Monday 10th February.  Individual presentation content is to be arranged before the practice.  The actual presentation is timetabled for Tuesday 11th February 2003 at 11:45 a.m.

5.
TASKS FOR NEXT WEEK


- Interim Presentation Practice + Completion


- Weapon Research


- Coding Features


- Further work on map editing


- Improved Character Sketches

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 12th February 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Presentation discussion and review


-
Mapping discussion


-
Weapon Modelling Possibilities


-
Character Research and Design within Half Life

GROUP 19 MINUTES – 12

AUTHOR :
David Eaves

DATE :
12th February 2003

SUBJECT :
Group 19 Meeting No.12

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Presentation discussion and review


-
Mapping discussion


-
Weapon Modelling Possibilities


-
Character Research and Design within Half Life

3.
LAST MINUTE ADDITIONS TO AGENDA


- 
None

4.
DISCUSSION TOPICS


a.
Presentation discussion and review
The presentation was held at the allotted time this Tuesday and the preparation for it was carried out during the week as discussed last week.  It was decided that the presentation overall was a success.  The following points however were noted to improve performance:


-
Clothes did not match


-
Less notes to be used


-
Powerpoint enhancements and technical use to be furthered


-
Attitude must be formal at all times


-
Improved / Planned use of space


-
Enhanced background knowledge of software development matters


-
Complete focus on person speaking at all times


b.
Mapping discussion
The basic building block prototype of the map is to be started this week.  The aim of this is to create an initial section for play testing so that all aspects of the game can be tested within a real game environment.


c.
Weapon Modelling Possibilities
The weapon scheme has been decided upon as discussed within the specification.  This includes a range of melee weaponry such as crowbars and nightsticks.  One of these is to be initially modelled by next week.


d.
Character Research and Design within Half Life
Half life model viewer has been investigated and an example model will be attempted by next week.  The changing of the textures to apply to the models is a simple enough task within photoshop.

5.
TASKS FOR NEXT WEEK


- Initial hammer box level creation


- Example character design


- Example weapon design


- Coding Features Implementation


- Gantt Chart Revision

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 19th February 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Map Progression


-
Character / Weapon progression and problems


-
Gantt Chart changes


-
Paperwork completion check up

GROUP 19 MINUTES – 13

AUTHOR :
David Eaves

DATE :
19th February 2003

SUBJECT :
Group 19 Meeting No.13

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Map Progression


-
Character / Weapon progression and problems


-
Gantt Chart changes


-
Paperwork completion check up

3.
LAST MINUTE ADDITIONS TO AGENDA


- 
None

4.
DISCUSSION TOPICS

a. Map Progression

Both Phil and Alex have completed basic models of the city map that is to be used in the game mod. These levels only compose of the basic building blocks of the level, and detail is at a minimum, with buildings and rooms being formed simply with hollowed out blocks. So far neither member of the group has managed to get the level prototypes up and running. The next week will be spent looking at the problems that have arisen, and trying to find solutions to them.

b. Character / Weapon progression and problems

Work on character modelling has not yet begun due to unforeseen problems arising during weapon and level modelling. This is to be started as soon as possible. Matt has begun modelled the weaponry for the game and showed the group some of the models he has created. The models of the weaponry that are to be used were selected by the group, ready for Matt to start work on animating them.

c. Gantt Chart changes

There were no changes to be made to the Gantt chart at the present time, although this may changes in the next couple of weeks if any problems arise in our work.

d. Paperwork completion check up
The group looked through the box file to ensure that all paperwork had been collected. This paperwork was then sorted through and a title page created simply to help categorize all the work for any references the group may need to work contained within the folder.

5.
TASKS FOR NEXT WEEK


- Continue work and modelling the level. Try to create a working map.


- Example character design


- Start work on animation of weapon models


- Coding Features Implementation


- Gantt Chart Revision

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 19th February 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Map Progression and demonstration


-
Character / Weapon progression and problems

· Gantt chart changes

· Half-life coding discussion

GROUP 19 MINUTES – 14

AUTHOR :
David Eaves

DATE :
26TH February 2003

SUBJECT :
Group 19 Meeting No.14

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Map Progression and demonstration


-
Character / Weapon progression and problems

· Gantt Chart changes

· Half-life coding discussion

3.
LAST MINUTE ADDITIONS TO AGENDA


None.

4.
DISCUSSION TOPICS


a.
Map Progression and demonstration

This week during the development of the map there have been several problems with compilation and running of the compiled map.  A workshop between the Alex and Phil is to be held at some point this week to deal with these issues.  Zoner’s halflife tools have been obtained to enable error reporting logs to be created when compiling the level.


b.
Character / Weapon progression and problems

Character progression will occur once a working test level has been created.  Weapon design has been further researched with animations within Front Line Force (another halflife mod) being looked at.  These animations are slightly more complex than anticipated but with found tutorials a working animation is progressing.

c.
Gantt chart changes
Because of delayed production the contingency time allowed for ahs been used and tasks will have to be reassigned individually to allow for correct scheduling.  The Gantt chart is to be bought to the next meeting to enable these changes to be carried out.

d.
Half-life coding discussion
Further research has been completed on the SDK and movement speeds and sound effects can now be altered depending on players position.  Stamina coding was searched for but SDK’s for other mods was unable to be obtained.  Advanced coders will be asked for their assistance via coding forums for next week.  Once initial level has been created then the coding will begin to be implemented.

5.
TASKS FOR NEXT WEEK


- Stamina Coding research


- Animation of weapon furthering


- Initial level testing


- Coding implementation with sounds


- Gantt Chart revision

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 19th February 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Map Progression and demonstration


-
Animation demonstration


-
Gantt Chart changes


-
Stamina Coding discussion


-
Sound effects demonstrations

GROUP 19 MINUTES – 15

AUTHOR :
David Eaves

DATE :
5th March 2003

SUBJECT :
Group 19 Meeting No. 15

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Map Progression and demonstration


-
Animation demonstration


-
Gantt Chart changes


-
Stamina Coding discussion


-
Sound effects demonstrations

3.
LAST MINUTE ADDITIONS TO AGENDA


None.

4.
DISCUSSION TOPICS


a. Map Progression and demonstration

Map progression has been going better than plan this week.  The fundamentals of Hammer have been mastered allowing an initial map to be created.  A demo of the level was shown and all group members were pleased with progression.  Several points were raised about map design through the demo however, these included:


-Sewer lengths to be shortened to encourage multiple route taking.


-Alleyway length was decided to be adequate but more obstacles required.


-Textures need to be looked into to enable compatability.


-Hollowing out of buildings needs to be done.


b. Animation demonstration

Animation was left out this week in favour of completing further model designs.  A night stick model was shown and approved by the group.


c. Gantt Chart changes
A separate deadline for texturing is to be placed on the Gantt chart.  This is because of the difficulties in block texturing within Hammer.


d. Stamina Coding discussion
No reply as of yet on the mapping forums, however some possible suggestions have been given and further research is being conducted.  Now an initial level has been created it is possible to test some of the coding changes.  A ‘mod pack’ will attempt to be created by next week to ensure we can compartmentalise the coding properly.


e. Sound effects demonstrations

Police whistle sounds were demonstrated along with some possible weapon hit and swish sounds.  Further research is to be done to ensure that the best sound effects are found.  From these work will be done on converting the sounds to appropriate formats and implementing them within the code,

5.
TASKS FOR NEXT WEEK


- Texture Application Research


- Technical Coding Research


- Animation Work


- Sound Effects Research


- Further Sound Effects Work


- Further Mapping Work

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 12th March 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Map texturing progression


-
Animation progression


-
Sound Effects


-
Coding Research


-
Mod Pack commencement

GROUP 19 MINUTES – 16

AUTHOR :
David Eaves

DATE :
12th March 2003

SUBJECT :
Group 19 Meeting No.16

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Map texturing progression


-
Animation progression


-
Sound Effects


-
Coding Research


-
Mod Pack commencement

3.
LAST MINUTE ADDITIONS TO AGENDA


None.

4.
DISCUSSION TOPICS


a.
Map texturing progression

Photo realistic textures have been taken from the film ‘the Untouchables’. These textures will be used to border the level and provide an enclosed area. Other textures that are going to be used in the level will be taken directly from the half-life directory until the level is complete. Some of these textures will later be replaced with more appropriate textures upon completion of the level.


b.
Animation progression


The first of the weapon animations has been completed using 3D Studio Max, and further weapon modelling is currently being undertaken. The file format of these animations will then have to be altered in order to make them compatible with the half-life engine.


c.
Sound Effects

Sound effects for use on the menu screen for the game have been studied as well as their method of insertion into the mod. At the time being, these sounds have been considered a relatively unimportant aspect of the game, and have been postponed until the coding, modelling and level design for the mod have been completed.


d.
Coding Research
Some information has been obtained concerning stamina and other coding features.  However further information is required before the coding can be placed into the mod.  Completion of the Mod pack means that any coding changes can now be tested in game and so features will begin to be completed within the following weeks.


e.
Mod Pack commencement

A mod pack has been created for our game, and is currently up and running. This mod pack utilises all of the correct folder mechanics and is accessible to be selected via the custom game menu within Halflife.  The menu options have been altered accordingly as well.  This means that all new maps, models and coding may now be implemented within our specific mod.

5.
TASKS FOR NEXT WEEK


- Level troubleshooting and design


- Coding changing and testing


- Weapon work progression


- Menu bitmap creations

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 19th March 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Level progression discussion


-
Coding progression


-
Weapon progression


- 
Work deadline finalisation


-
Current mod demonstration

GROUP 19 MINUTES – 17

AUTHOR :
David Eaves

DATE :
20th March 2003

SUBJECT :
Group 19 Meeting No.17

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Level progression discussion


-
Coding progression


-
Weapon progression


- 
Work deadline finalisation


-
Current mod demonstration

3.
LAST MINUTE ADDITIONS TO AGENDA


None

4.
DISCUSSION TOPICS


a.
Level progression discussion
Level progression has been slow this week, modelling of new buildings and the sewers for the level are underway, but have been delayed due to complications whilst texturing and running the level. In addition to this, the most recent modelling work of the level became corrupted, and was lost. This could have been prevented by backing up any recently completed work on disk. This will now be done more often to prevent reoccurrence of the incident. Even so, work on modelling and scaling the inside of buildings is underway, with three buildings nearing completion. 


b.
Coding progression
Coding has started within the mod and changes to code have been documented.  Current changes include:

-  New menu graphics and buttons 

-  Team play initialised to enable Cops and Robbers teams

-  New Visual Graphic User Interface to enable team change and choice

-  Increased speed of movement and disabling of weaponry


c.
Weapon progression

Modifications have been carried out on the existing baseball bat animation, this and a new animation for the nightstick model have been carried out and approved by the group. These are now ready to be exported from Studio Max as models, this is done using tools from the Half-Life SDK. These exported models are then to be compiled to produce models that can be used in the game. If time permits then a further two weapons will be modelled, animated and exported.


d.
Work deadline finalisation
By Friday 11th April 2003 it is hoped that we will have a working mod for play testing.  This includes a textured level, with specified features changed and appropriate models and weapons.  This will allow for three weeks of testing and game play tweaks before the final hand in.


e.
Current mod demonstration
The new menu graphics and colours were thought to be suitable and a moving logo is to be created for the front end for next week.  The enhanced speed was deemed to improve the game play as speed will be needed within the game to ensure excitement.  The menu options were also approved.

5.
TASKS FOR NEXT WEEK


- Level texture work


- Documentation of changes


- Coding of stamina feature


- Player models to be created


- New building creation

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 26th March 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Level progression discussion


-
Coding progression


-
Player model progression


-
Current mod demonstration


- 
Documentation checking

GROUP 19 MINUTES – 18

AUTHOR :
David Eaves

DATE :
26th March 2003

SUBJECT :
Group 19 Meeting No.18

FOA :

All members of group 19 / Group Supervisor

1.
ATTENDEES





CONTACT

David Eaves

-
003809620

-
07879 647475

Alex Linfield

-
000783734

-
07779 594188

Matthew Abbott
-
001386446

-
07989 510617

Philip Johnson

-
001709128

-
07812 171558

2.
AGENDA FROM LAST MEETING


-
Level progression discussion


-
Coding progression


-
Player model progression


-
Current mod demonstration


- 
Documentation checking

3.
LAST MINUTE ADDITIONS TO AGENDA


-
Presentation timings

4.
DISCUSSION TOPICS


a.
Level progression discussion

Modelling of the level has again been relatively slow due to errors encountered when trying to compile and the game. This time however, the problems seem to be within half-life, opposed to Hammer. More research will have to be done into the matter before any further work is done, however, it is thought that the problem resides within the size factor of the level. Because the city is based around the city of Chicago, the level was always going to a large level, but if the problem persists, a new smaller level may have to be considered in order for the game mod to run correctly, especially if things such as sewers and rooftop walkways are to be implemented and used.


b.
Coding progression
Coding on the class selection screen has been completed meaning that players spawning now are able to be assigned the correct player model and weaponry.  Further coding work will be attempted before the next meeting.


c.
Player model progression
Again, due to problems within other areas of our game mod, character modelling has still not begun yet. This area of the game mod will now be delayed until the problems have been corrected. Once these problems have been sorted out, character modelling will be top priority for the group. Although we would prefer to model the character models from scratch, if necessary it will be possible to simply use existing character models, and alter the textures of the model accordingly.


d.
Current mod demonstration
Due to the current errors we are encountering within the level design aspects of our work, we are still currently unable to run the game mod fully, but for testing purposes we are able to run our mod using existing levels. This means that we are suitably able to test features such spawn points and game physics (I.e. gravity and falling damage), all of which work suitably. Work on the game menu screens and character class selection screens has also been completed now, making the appearance and feel of the game as we wanted it to be.


e.
Documentation checking

Kevin Jacques has outlined the requirements for the documentation.  We have assessed these requirements and are happy with the level of project management evidence that has been completed.  It has been noted however that we will need to complete a project report once the project has been completed and appropriate time is to be allowed for this.


f.
Deadline timings
The final times for our deadlines have been defined by Kevin Jacques.  The draft hand in is on Saturday 26th April, followed by the final hand in on Friday 2nd May 2003.  The group presentation is scheduled for Monday 19th May 2003 from 1:30 to 4:15.

5.
TASKS FOR NEXT WEEK

- Get a working level up and running with appropriate textures, irrespective of   level size.

- Further coding enhancements

- Weapon finalisation and half life weapon file creation

- Research into requirements for project report.

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 2nd April 2003 at 24 De Grey Street, Hull.  Point for discussion are:


-
Mod level testing and gameplay discussion


-
Weapon and model status and plans


-
Project report requirements discussion
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2.
AGENDA FROM LAST MEETING


-
Mod level testing and gameplay discussion


-
Weapon and model status and plans


-
Project report requirements discussion

3.
LAST MINUTE ADDITIONS TO AGENDA


None

4.
DISCUSSION TOPICS


a. Mod level testing and gameplay discussion

A basic level is now fully operational, and has been placed into the mod. This level still needs some work, mainly furnishing buildings and other small details, but as it stands it is playable. As work on the level modelling is now progressing smoothly, we will have more time to browse through textures, or create new ones to add more atmosphere to the game. At the moment there are still certain aspects of the mod that we still wish to implement, such as weather and lighting, but first we have decided to concentrate on more important aspects of gameplay, such as team spawn points, and loot collection points. Level design and modelling has now been split, with all work being concentrated on a single level, opposed to two rough levels.


b. Weapon and model status and plans

Weapon modelling is currently underway, but more time has been assigned to developing the character models for the game. The first character model has already been completed and is now ready to insert into the mod. This character will then be assigned a set weapon as soon as the weapon animations have been completed. Further character models are now being considered, and we should have another character ready to be inserted into the mod by next week.

c. Project report requirements discussion
All paperwork that the group has completed, compiled and collected have been sorted through and categorised. Work on the final game mod presentation document will have to be started soon, but certain areas of the document cannot be completed until work on the mod itself has been completed.  The project report will need to include:

- An evolved project plan

- Acceptance Documentation

- Justification for testing and development methodologies

- User guide

- Suggestion for enhancement of the project

- Full system documentation

5.
TASKS FOR NEXT WEEK

- Continue work on all aspects of modelling within the game mod, including weapons, characters and level. Once completed, these can then be imported into our mod ready for use.

- Look at coding features such as scoring and loot collection and return.

- Do as much work as possible!

6.
AGENDA FOR NEXT MEETING

The next meeting is scheduled to take place at 12:00 p.m. on Wednesday 9th April 2003 at 24 De Grey Street, Hull.  Point for discussion are:


- 
Mod progression discussion


- 
Input all completed work into the mod ready for use


- 
Review Gantt chart timeline
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2.
AGENDA FROM LAST MEETING

- 
Mod progression discussion


- 
Input all completed work into the mod ready for use


- 
Review Gantt chart timeline

3.
LAST MINUTE ADDITIONS TO AGENDA


-
Meeting with Supervisor

4.
DISCUSSION TOPICS


a.
Mod progression discussion
The group has failed to meet the deadline self set to have an effective working mod with coding and weapons this week.  Reasons for the delay were because of other assignment deadlines.  It has been agreed that all work will be compiled into a completed example of the mod by Saturday 26th April.  This will then allow enough time for appropriate paperwork to be created.


b.
Input all completed work into the mod ready for use
A prototype melee mod has been created along with two levels, changed characters and team options.  The inclusion of another new character this week has helped to distinguish the mod more.  As previously stated the input of all completed work will be completed on 26th April.


c.
Review Gantt chart timeline

The Gantt chart will have to be changed to incorporate the revised mod completion date.  Also an allocation for paperwork completion will have to be considered as this is a major factor within the project.

d.
Meeting with Supervisor
We have been contacted by our supervisor and have arranged a final meeting for Monday 28th April.  This meeting will allow us to check the paperwork requirements before the final deadline and ensure that we have the correct amount and type.  An earlier time was presented but the group was unable to meet that time because of holiday commitments.

5.
TASKS FOR NEXT MEETING


- Complete all proposed changes


- Ensure paperwork is up to date


- Look into project requirements in more detail


- Arrange meeting with client to show proposed mod

6.
AGENDA FOR NEXT MEETING

The next meeting will be held on Saturday 26th April at 24 DeGrey street.  The time will be dependent on how group work progression has been that day.  Points for discussion are:


-
Mod Completion Progress


-
Testing Procedures


-
Paperwork requirements


-
In depth week timetable


-
Supervisor meeting plan
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